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[bookmark: _Toc161053707]The Learner Resource
[bookmark: _Toc161053708]Introduction
Welcome to the Health, Safety and Welfare for Managers in Social Care. This module enables you to develop essential knowledge of Health, Safety and Welfare for in Social Care and how to keep yourselves, colleagues, service users and visitors safe

This learner resource is to be used as part of the leaning process. Within this learner resource you will find information, activities, tools and direction to further help or information.
[bookmark: _Toc57097171][bookmark: _Toc161053709]Structure and Layout
Each guide has a common structure and layout that helps ensure consistency and maintains the quality of the materials.

The following symbols are used to highlight key information or actions:

	[bookmark: _Hlk82769556][image: ]
	Information
This symbol highlights information on a particular point, topic or area.

	[bookmark: _Hlk83730303][image: ]
	Key Point
This symbol highlights a key point on a particular topic or area.

	[bookmark: _Hlk82769030][image: ]
	Question
This symbol indicates a question.

	[bookmark: _Hlk76730905][image: ]
	Activity
This symbol indicates a activity.
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	Scenario
This symbol indicates a scenario or case study.

	[bookmark: _Hlk76732159][image: ]
	Tag
This symbol highlights where you can find more information, help, support or a resource.


[bookmark: _Toc161053710]Latest Version
Always check you have the latest version of the Learner Resource.  The issue number and date appear on the cover page.  

If you have been given this learner resource by your Line Manager, Supervisor or Learning and Development Champion – they will have checked it is the current version.  Learning and Development only provide copies of the current version of any learner resource.































[bookmark: _Toc161053711]Activity 1: Good and Poor Health and Safety
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	Activity
Think about and jot down what you feel the benefits of good health and safety are and what you think the costs of poor health and safety are:
Benefits
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Costs
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                                                Key figures for England 2019/2020 from the Health and Safety Executive




















[bookmark: _Toc161053713]Activity 2: “What’s Your Thoughts?”
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	Activity
Please note down what you think is the meaning of responsibility and accountability?
Responsibility

                                            ……………………………………….
                                            ……………………………………….
                                            ……………………………………….
                                            ……………………………………….

                                        ………………………………………..Accountability

                                        ………………………………………..
                                        ………………………………………..
                                        ………………………………………..
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	The Corporate Health and Safety Policy is the overarching policy for the council, a failure to comply may result in disciplinary action being taken.

The corporate policy outlines our general organisation of, and arrangements for, effective health and safety management. More service-specific information can be found in individual directorate health and safety policies. 

These health and safety policies can be found under the relevant Health and Safety section of your directorates Insight page, accessible from the homepage.

Safety at work (eastriding.gov.uk)[image: ]



[bookmark: _Toc161053714]Activity 3: “Start the Conversation”
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	Activity
[image: ]
[bookmark: _Hlk82774730]Safety cards can be used as a tool to aid discussions about health and safety. Raising awareness and addressing concerns ensuring compliance and commitment to health and safety.

The Card Deck is separated into 4 categories:
· Diamonds – questions
· Clubs – safety discussion/scenarios
· Hearts – fire awareness and evacuation
· Spades – spot check, show and tell

You can use the cards when talking to staff, managers, supervisors … in fact anyone about safety. Ask the question to start the conversation about health and safety. 

The purpose of the safety cards are to raise awareness of health and safety matters. 

You can use these as:
· An icebreaker
· On a Managers walk about
· As part of a focus group
· As part of training
· During a team briefing
· During Supervision



[bookmark: _Toc161053715][image: ]The What, Why and How Framework 
The what, why and how framework has recently been introduced by many as a strategic thinking tool and it has been used in supervision for decades however it can also support good practice in terms of good health and safety. 

By using it as a tool to support Health and Safety conversations we can ask ourselves:

· What do we want to achieve?

· Why do we need to achieve this?

· How can we do this? 

Be careful though, don’t loose sight of the Why… as this will change the whole concept. Why allows us to drill down and look further at root causes especially when things go wrong. 








[bookmark: _Toc161053716]Control of Substances Hazardous to Health Safety Guidance
[bookmark: _Toc161053717]Substance assessment flow chart[image: ]



[bookmark: _Toc161053718]Health and Safety Arrangements Document
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	Question
Why is it important that you know who is visiting the premise?



What precautions would you take when signing a contractor or visitor in / out of the building? 



What would you do if you saw a contractor and or visitor working/ acting unsafely? 





[bookmark: _Toc161053719]Wellbeing Information
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	Tag
Lets talk, think SHOUT - free confidential 24/7 text messaging support service for anyone who is struggling to cope.
https://giveusashout.org/about-us/about-shout/  

The East Riding of Yorkshire Council Public Health team have created a website to support access to reliable wellbeing information and local services. The categories used within this include be active, take notice, connect, learn and give, taken from the Five Ways to Wellbeing created by Mind.
https://eastridinghealthandwellbeing.co.uk/

In addition to this the East Riding of Yorkshire Council has a dedicated webpage, on the intranet, for health and wellbeing providing you with top tips to staying well both physically and mentally. From activities such as meditation and mindfulness to guidance for keeping a healthy mind. It provides information about the reading well scheme, including reading well for mental health providing helpful information and support for managing common mental health conditions, or dealing with difficult feelings and experiences. 
 1. Health and wellbeing (eastriding.gov.uk)

The Live Well Work Well Scheme has recently been launched and promotes mental, physical and emotional wellbeing for East Riding employees. They offer a variety of advice and support consultations such as:
· improve your mental wellbeing
· stop smoking
· take more regular exercise
· reduce your alcohol intake
· eat healthier
· lose weight
· find useful resources to help during coronavirus

About Live Well Work Well consultations (eastriding.gov.uk)

Health and Wellbeing Champions are members of staff who promote health and wellbeing within the council and work closely with the live well work well team. They are volunteers who: have an enthusiasm and interest in health and wellbeing, are approachable and helpful, have a basic understanding of healthy lifestyles. They will support their colleagues in the workplace with health and wellbeing issues and signpost accordingly.
http://insight.eastriding.gov.uk/health-and-wellbeing/health-and-wellbeing-champions/

We also have an Employee Assistance Programme, through which you can speak to a counsellor at any time, day or night, to discuss any issues concerning you. Including legal, financial or medical advice, This service is free to council employees by calling 0800 107 6145  http://insight.eastriding.gov.uk/health-and-wellbeing/

Occupational Health Our occupational health service seeks to promote and maintain the health and wellbeing of all our employees.
Intranet - Occupational health (eastriding.gov.uk)

Humber, Coast and Vale Staff Resilience Hub. Provide access to support and advice, available to all health and care workers and their families, living or working in the Humber, Coast and Vale region, who have worked through the Covid 19 pandemic. You can find out more by visiting their website: https://www.hcvresiliencehub.nhs.uk/

Hub of Hope is an online support tool which brings local, national, peer, community charity, private and NHS mental health support and services together is one place. It is there to support everyone not just in times of crisis but when we may feel we are beginning to struggle a little or feel a little bit of support is what we need.
https://hubofhope.co.uk/

Health and Safety Executive stress resources https://www.hse.gov.uk/stress/

Other resources to support service area delivery:
Social Care Institute of excellence have developed preventative approaches which promote independence and wellbeing and are pivotal in supporting the delivery of services. For further information visit https://www.scie.org.uk/prevention
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[HEALTH AND SAFETY ARRANGEMENTS FOR:
(ERL-BeverIeyI DAHCS)

OVERALL RESPON:
Facility Manager / Service Manager

TY:

New Starter Induction programme:
Facility Manager / Assistant Manager / Customer Services Officer /

Staff Training:
Facility Manager / Assistant Manager / Trainer Assessor / Customer Services Officer

Assessment:
Facility Manager / Assistant Manager / Trainer Assessor / Customer Services Officer /

Monthly Health and Safety Checks:
Facility Manager / Assistant Manager / Customer Services Officer /

Weekly & Monthly Water Testing:

Customer Services Officer / Maintenance Staff

Housekeeping / Cleaning:
Facility Manager / Assistant Manager / Customer Services Officer / Cleaning & Carefaking
Staft

Accident/Incident reporting:
AIF's completed by Customer Services Officer / processing by Facility Manager or.

Assistant Manager.

Fault Reporting:
Al fults reported by staff to Customer Services Officer / Management Team.
CSO / Management team to raise order via I&F callline of CAMPUS system,

Testing completed by Customer Services Officer /
Fire Wardens: Customer Services Officer /.
Faults reported to I&F & recorded in Fire Log or IMS

Equipment Checks:
‘Weeldy Checks, Monthly, Quarterly, Annually; Al cycical checks undertaken by 12F

assigned contractors (Lifting Equipment & Pressure Mechanical)
Activity Equipment Checks (Trampoline / Inflatable Device / Gymnastics Equipment —
Daily Visual (Annual Sports Equipment Checks Undertaken by Approved Contractors /
Companies)

Daily Visual Checks; Al staff using equipment

Electricity
Main Distribution Boards — Building Plan See plan in grab bag
Water
internal)

) See planin grab bag
External)

Gas
indoor )

) See plan in grab bag
External)

Chemical Storage
Cleaning - Building Plan (Contents List)
‘Water Treatment- Building Plan (Contents List)

Building Operating Procedures
Site SSOW

Emergency Action Plans (EAP)
Incident Response Plans (IRP)

Emergency Response Numbers (Out of Hours
Document?)

Out of Hours Maintenznce 07967146164

Key Holding SCAMP 01482 329271

Police Non-emergency 101/Emergency 999

Callout List See Incident Response Plan in grab bag
Senior Management Adrian Walters 07776252390 Dave Johnston 07480834785
Safety Services 01482 (39) 114
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